
March 11, 2022

 Vision-Mission Work 
The Illinois Association of School Boards facilitated a Vision 
Mission workshop on Saturday, March 5 with community 
leadership, the School Board, Waverly faculty representatives, and 
the school Superintendent. This is important continuous work. 
The time on Saturday went by quickly with many significant 
insights and sharing. We will be meeting with our teachers next 
during the next half-day workshop to continue this work. We 
hope to solidify the Vision and Mission of the Waverly School 
District by June 2022.

Scheduling for 2022-23
The administrative team, guidance counselors, and faculty 
continue to work on next year's schedule. Our goal is to have this 
completed by April so everyone is aware of their assignments and 
we can begin planning for professional development.
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Grant Updates 

ESSER 3 Funding has 
purchased curriculum and 
paid for additional after hours 
teacher work- including the 
After School Program. The 
teachers have selected the 
following curriculums so far. 

✦ Grades k-12 Envision Math 
✦ Grades k-8  McGraw/Hill 

(Inspire) Science  
✦ Grades k-9 Second Step 

(Social Emotional 
Curriculum) 

✦ Grades 7-12 SpringBoard 
English 

✦ Grades 7-12 TCI Social 
Science  

✦ Grades 9-12 Spanish  
✦ Textbooks for the following 

HS courses: Economics, 
Accounting, 
Entrepreneurship, 
Sociology, Theater 

✦ Art Classroom Supplies and 
Materials 

✦ After School Supplies and 
Materials 

ROCT-E funding has 
purchased the following 
curriculum 
✦ Grade 5-6 STEM Labs 
✦ HS STEM materials 
✦ E-Gaming and technology 

Curriculum 
✦ Art Kits 

SUPERINTENDENT’S NOTES 
January | February | March
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Community 
Partnership Grant 

We have been awarded the 
Community Partnership 
Competitive Grant. We have not 
been given the awarded dollar 
amount at this time. This grant is 
in partnership with Positive Based 
Interventions Supports (PBIS), 
Four Rivers (Special Education 
Cooperative), and Jared’s 
Keeper’s. The goal of this grant is 
to train and give support to staff 
and students around Social 
Emotional Learning.  

Because of our implementation 
plan and the quality of the grant 
proposal, I was asked if the 
American Institute of Research 
could do a case study of our 
grant implementation and 
District. I agreed this would be a 
great opportunity for the school 
District.  

Summer School 

We are currently working on 
development of this 
programming. We would like to 
offer a disguised learning model 
so our children will reconnect 
with school and still get some 
academic supports. More to 
come as we plan.

Construction Projects
We have a few more construction projects left on our 
list. 

We are moving forward with completing the asbestos 
abatement and floors in the Elementary School. This 
work will be done in late June through the first two 
weeks of July. We are using ESSER 3 funding and District 
building funds for this project.

Weight Room Area (the former High School Shop). This 
space has been used for Physical Education, 
weightlifting, and storage. We are currently renovating 
this space to be student and staff user friendly, meet 
Health Life Safety standards, and making some 
significant infrastructure updates as we remove asbestos. 
We are combining funds from ESSER 3, Health, Life 
Safety, other District Building Funds. and Activity Funds 
for this project.

North Parking lot. We are using a Maintenance Grant 
and building funds to complete the resurfacing project 
this spring of the parking lot between the bus garage and 
elementary building. We are addressing areas where 
water enters the building along with the pot holes, slope 
for drainage, etc. 

Tuckpointing plan from this past July/August is still in 
place. We are continuing with this work so it doesn’t get 
behind again! We are using District Building funds for 
this project.

Whiteboards we are still converting the chalkboards at 
this time to whiteboards but are more than halfway 
completed. We are using ESSER 3 money for this 
project.

Technology we are continuing to building the 
infrastructure and address connectivity in the District 
Buildings. This work is paid from ESSER 3 and District 
Building funds.
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